Q1: What are the greatest obstacles to improving safety in your domain?

Behaviour Based Safety Culture Managers do not have Poor top management
time
obstacles Time Habits Meassuring leading
indicators
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Q1: What are the greatest obstacles to improving safety in your domain?

Time Culture Bureauctratisation Mgmt focus on (not so
relevant) KPl:s

Resistance to change Conflicting goals SPI, Safety performace Time and money
guestions



Q1: What are the greatest obstacles to improving safety in your domain?

Vlanagement Vlanagement support Culture Time
understanding and
commitment

Committed leaders and Ownership of safety To actually change Processes are slow
safety culture management practices
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Q1: What are the greatest obstacles to improving safety in your domain?

Costs Knowing how to do it Long time for decision Project managers not
seeing the benfitin

preventative measures

lack of proactive Aligned leadership Correct risk Leadership
riskhandling approaches (at all assessments
levels)
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Q1: What are the greatest obstacles to improving safety in your domain?

Leadership and Priorities Time and people Navigating complexity
behaviour based safety

Time Mgmt focus on Complexity Competence
productivitiies etc



Q1: What are the greatest obstacles to improving safety in your domain?

Not understanding simplifications Lack of ownership managers have not
organisational factors been trained in what
they need to do
KPI-focus Leadership Lack of interest in the Leading Indicators
mgtm team
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Q1: What are the greatest obstacles to improving safety in your domain?

The culture to focus on
KPI

Management
knowledge

Lack of influence on
decision making

Different Interpretations oh
applicable EU directives
and regulations

Missing Leading
indicators

Supervisors are not serious
enough when it comes to
ensuring that the work
environment is on focus

SAKU

Time shortage Large
turnover

Learning areas together

Sdkerhets

Kultur
Notwerket



SAKU &
Q1: What are the greatest obstacles to improving safety in your domain?

Regulation The risk assessment is Introduktion and Conflicting goals
done before the job education
review
Old-fashioned EHS people, Complexity Lack of Change Leadership, the need for
that isnt helping the top Management quick results, not enough
management to look at incentive for long term
other things then lagging commitment
KPI's
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Q1: What are the greatest obstacles to improving safety in your domain?

The established
missunderstanding that safety
always costs money or slows
projects down. Done right, it
doesn't. it saves time and
money



