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The 9 Principles of Health & Safety Excellence

9 Principles of 
Health & 
Safety 

Excellence

1
Clear Leadership 

Vision for 
Ownership

4
Measure the 
Right Things

5
Give Feedback 
the Right Way

9
Defined 

Care Management
Processes

8
Personal H & S 
Education for 

All

2
Design 

Ownership 
into Everyday 

Life

7
‘Make Important 
Things ‘Highly’ 

Touchable

6
Constant Focus 

on H & S 
Awareness 
Activities

3
Commit to ‘Sacred 

time’ & ‘Sacred 
Space’

Create an Environment 
for Change

Build the Culture

Support to Sustain


