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Q2: Which safety activities have the greatest potential for improvement in your organization?

pre-task risk assessment Safety drills Building trust Present managers on
and discussion the workplaces
Instant feedback Better risk anslyses risk assessments Include the front/sharp

end personnel
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SAKU
Q2: Which safety activities have the greatest potential for improvement in your organization?

Passage to area risk assessment learning from Incident Working with measurements
investigation (choice of indicators,
communication aboute the
figures etc)
Learning from near miss User involvement in Developing culture Supervisors focus on the
incidences? safety improvements work environment in

planning and execution



(]
Sdkerhets

SAKU &
Notwerket

Q2: Which safety activities have the greatest potential for improvement in your organization?

Risk assessments Reflektive discussions Listening, consultation & Risk assessment
empathy
Better quality The cleaning up of safety discussions between Discussions on every day
investigations. clutter and buzz words with colleagues and managers situations. Leaders being
no real meaning and effect. about the reality in which curious to know and
they work understand this.
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Q2: Which safety activities have the greatest potential for improvement in your organization?

Communication within Safe plan of action prior upper management Give right preconditions to
the projects to tasks understanding be able to perform the job in
a safe way.
reflecting conversations, Managers in the field Think risk during the time for proactive
risk assessment on the whole job. actions
job together
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Q2: Which safety activities have the greatest potential for improvement in your organization?

Lagging KPI Continuous dialogues Involving employers Risk assessment and
between managers and proactive work
coworkers

Not the high risk activities, Leadership in field <involvement of personnel: Hazard reporting from

its the routine "boring" tasks discussions and hazard stoff

that don't normally get analysis in teams

focus
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Q2: Which safety activities have the greatest potential for improvement in your organization?

Learning from incidents To change from reactive Learnimg from everyday Safety discussions
and accidents to proactive approach experiences, kaizen -
including successes

Increased cross- Measuring leading Dialog across the Participation
functional indicators organisation

interactions/communica

tions
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Q2: Which safety activities have the greatest potential for improvement in your organization?

Empathy Staffing. The shortage Building genuine Common risk
of resourses has understandment assessments

become normalized.

Risk Assessments with the Task based risk Leaders engagement, using what we learnine.g.

right persons and leaders assessments knowledge and focus on g bt ik
strongly involverd changes in the organisation,
safety and being as mindful in that

design as we are in plant design
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Q2: Which safety activities have the greatest potential for improvement in your organization?

Increase hazard & risk Resource management so Learning from normal Security Culture

awerness and work on that both accountability work

. : d preventative work
reducing the risks -
3 actually can be conducted

closer to the task in the
business.

removing obstacles for
doing the work as
prescribed
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