


•

•

•

•

•

•

•

•

•

● ●



https://youtu.be/LdNLewce_F4
https://youtu.be/QvrStnUxBGE
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Antonsen, S. (2009). Safety culture assessment: A mission impossible? Journal of Contingencies and Crisis Management, 17(4), 242-254.
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Operational leadership 
Accelerator 

Programme*

Assessment Centre or Assessment 
interview

Operational leadership 
Development Program

Onboarding plan

Application to 
position

Prequalification plan

Transition support

Leadership deep dives

Mandatory
retraining

*Not applicable to all

Team training

Operational leadership 
Toolbox

Equinor Development 
Centre*

Leadership in safety 
moments

Competence requirements 
for leaders

Mentoring*
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https://alwayssafe.no/en/


https://www.norskindustri.no/hms-og-ia/human-organisational-performance-hop/






https://www.norskindustri.no/hms-og-ia/human-organisational-performance-hop/safety-leadership-and-learning--a-practical-guide-to-hop/
https://www.norskindustri.no/hms-og-ia/human-organisational-performance-hop/safety-leadership-and-learning--a-practical-guide-to-hop/
https://www.norskindustri.no/hms-og-ia/human-organisational-performance-hop/safety-leadership-and-learning--a-practical-guide-to-hop/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FLdNLewce_F4&data=05%7C01%7Ckgou%40equinor.com%7C440c8d7b62c7440c390008dbcb3d9799%7C3aa4a235b6e248d591957fcf05b459b0%7C0%7C0%7C638327237618876791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UpWyyvmtysJXbtr2y16Xw%2F8HmlRUIYEcZBPulaMqv0A%3D&reserved=0
https://youtu.be/QvrStnUxBGE
https://toolbox.energyinst.org/c/videos/human-performance-what-does-it-mean
https://toolbox.energyinst.org/c/videos/human-performance-what-does-it-mean
https://toolbox.energyinst.org/c/videos/being-human
https://toolbox.energyinst.org/c/videos/the-modern-view-of-incident-causation
https://www.hpog.org/
https://www.hpog.org/
https://spehfts.org/hf-per-industry-guidance
https://spehfts.org/hf-per-industry-guidance
https://www.hophub.org/
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