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Webinar: Safety Culture in Cirlces

Date: 2020-09-30 (30t September)
Time: 13.00 to ca 15.30
Platform: Microsoft Teams

In March 2019 a pioneer study “The Country Specific Culture Forum: Sweden” was published,
describing the results of the research on attributes of national culture that might impact the
safety culture in the Swedish nuclear industry. The report and work brought us a better idea
of how Swedes perceive their own culture — values and beliefs- and identify attitudes, based
on them, in their work environment.

The next question might be how we can integrate this awareness in the safety culture
program / system in our Organizations.

“Safety Culture in Circles”, a methodology considered good practice in the Workshop on
Global Safety Culture, National Factors Relevant to Safety Culture hold by IAEA (International
Atomic Energy Agency) can be used as a valuable tool.

Each role / function can reflect on how they can contribute to create an even better and
robust Safety Culture. It has shown to be an effective way to enhance awareness and
accountability in the context of the uniqueness of our business on daily routine. In an
interactive way the method helps participants to identify the interaction and impact of
attributes and features from National, Organizational and their own team culture.

In Sweden this methodology has been applied in the operations training and qualification
program at a Swedish nuclear power plant.

Sakerhetskulturnatverket are very happy to have Regina Ceilia Sheer visit us to share the
practice and fundamentals of this methodology. You register to the event on our homepage
www.sakerhetskultur.se . Feel free to contact the secretariat for more information.

Hope to see you participate!

Since 1999 Regina Celia Scheer has been engaged in the
international nuclear business industry participating in
forums related to human performance, organizational and
safety culture. Part of IAEA pilot project team on Safety
Culture Self-assessment, she kept working on
organizational issues that might enhance a healthy
nuclear safety culture.

Multilingual and culturally fluent, Regina has developed
tailored programs and workshops in Europe and South
America.
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